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The Impact of Ethical Leadership on Counterproductive
Behaviors Among Teachers in State Schools of Ardabil
Province

Shahla Nazari, Sorah Ghardashi, Zahra Rezai

Abstract

This study investigates the effect of ethical leadership by school principals
on counterproductive behaviors among teachers in state schools of
Ardabil Province, Iran. Counterproductive behaviors are defined as non-
productive activities and voluntary behaviors that violate organizational
norms and threaten the health of the organization and its members. Ethical
leadership, on the other hand, is characterized by demonstrating fair and
appropriate behaviors through personal actions and interpersonal
relationships. This research is an applied and descriptive correlational
study. The statistical population comprised all teachers in state schools of
Ardabil Province during the 2022-2023 academic year (approximately
7,200 teachers). The sample size was determined as 364 using the
Cochran formula for finite populations and selected through stratified
random sampling. Data were collected through two standardized

questionnaires: the Brown et al. (2003) Ethical Leadership Questionnaire
(10 items) and the Bent & Robinson (1994) Counterproductive Behaviors
Questionnaire (19 items) on a 5-point Likert scale. The Cronbach's alpha
coefficient for the tools' reliability was 0.91 and 0.89, respectively,
indicating good reliability. Multiple regression analysis results showed

that ethical leadership has a significant negative impact on
counterproductive behaviors. In other words, as the level of ethical
leadership by principals increases, the likelihood of anti-organizational
behaviors (absenteeism, neglect of duties, lateness, and inconsistent
behaviors) decreases. The model explained approximately 23% of the
variance in counterproductive behaviors. These findings underscore the

role of ethical leadership in controlling and improving organizational
behaviors. Ethical leaders, by upholding fairness and transparency, create
a culture where behaviors at odds with the school's goals are deemed
undesirable, and perceived justice increases.

Key words: Ethical, behavior contrary to organizational interests,
management, deviant behavior



